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Basic data

University of East Sarajevo

 Address: Vuka Karadzica 30, 71123 East Sarajevo
« Tell fax: 00387 57 320 330

e E-mail: univerzitet@uni-es.com

 Web site: www.ues.rs.ba

* Type of institution: Public

 Founded: 1992.

* Number of students: around 15000

* Number of teaching staff: 951 +157

* Number of administrative staff: 428

 Number of organizational units: 17 in 10 university centers
 Number of study programs of | cycle: 53

* Number of study programs of Il cycle: 43







Cycles of education

Three cycle system of organization studies

| study cycle - 180-240 ECTS, 360 ECTS (Medicine, Dentistry)
Il study cycle - 60-120 ECTS
[l study cycle - 180 ECTS

Most of the study programs are organized by system 4 + 1, only three are
organized by the 3 + 2 system.

Officially, all organizational units are organized studies in accordance with
Bologna principles from the academic year 2007 / 08 (I study cycle ), and
from the academic year 2011/12 (Il and 1l study cycle ).

Merging of programs

Introducing new methodologies and approaches

Developing new competence based approach

Creation of joint programs with industry and other institutions



Number of courses

Faculties Number of Courses

Academy of Fine Arts 37

Faculty of Economics Brcko 32

Faculty of Economics Pale 36

Faculty of Electrical Engineering 48

Faculty of Physical Education 55

Faculty of Business Economy 34

Faculty of Production Engineering and Management 57

Faculty of Philosophy 11 study programmes, each programme has about 48 courses
Faculty of Civil Engineering 55

Faculty of Medicine 105

Academy of Music 20

Faculty of Teacher Education 42

Faculty of Agriculture 42

Faculty of Law 40

Faculty of Theology 57

Faculty of Transport Engineering 50

Faculty of Technology 45




Organizational and Management structure

 UES is integrated university from 2007. 17 faculties and academies,
and Rectorate are organizational units of UES.

 The management body — Steering Board.
* The highest academic body — Senate.

« Management authority — Rector.

* 5 vice-rectors.

» 4 professional councils of Senate.



Organizational chart of faculties and academies
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Mission (our goal... why are we here?)

Our mission is to provide intellectual and stimulating environment for
learning, research and the art of making a contribution to the social,
economic and cultural progress in line with the projected regional and
international development. J

Vision (where we strive to be in the future?)
Our vision is to be recognized at the regional and international level through excellence in
teaching, research and the arts.

J

Values (what we stand for?)
INTEGRITY — RESPONSIBILITY — PARTNERSHIP — COLLEAGUES — EXCELLENCE — INNOVATION
— CREATIVITY — EQUALITY — CARE ENVIRONMENT




Licensing and Accreditation

« Licensing of study programs is regulated by Law on Higher Education of the
Republic of Srpska, Regulation on licensing of the Government of the
Republic of Srpska and university procedure for proposing study programs.
Ministry of education and culture of Republic of Srpska

» All study programs are licensed by Ministry (53 | cycle, 43 Il cycle).

« UES is accredited by Agency for accreditation of HEI of Republic of Srpska.
 The application was submitted in May 2012.

« The visit by External Commission was in January 2013.

» Re-accreditation will be for 5 years.
» Accreditation of study programs.

» Criteria for accreditation.
 ESABIH project.




Quality assurance

« University of East Sarajevo is fully accredited institution by HEARS and
HEA and is the first higher education institution in BH put into Register of
Accredited institutions

* QA office and Committee

* Process of accreditation of study programs (6 already finished)
» Self-assessment reports and auditing

e Student inquiries/ feedback

* New strategy and other key documents



Internal stakeholders

_ _ _ External stakeholders
Subjects in Quality Assurance
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Cooperation agreements
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Yuynawn Gpoj npojexrarta no OJy 2015.

Number of reserach projects

15



Investments and development

New equipment and infrastructure (Austrian grant (17+10 million euros),
different EU projects, Government and Ministry of Education of Republic of
Srpska)

Innovation Center and five research centers

Strategic agreements with work-field

Close connection between faculties and work-field

16



International and Interuniversity Cooperation

The University of East Sarajevo has over 135 bilateral agreements signed
with partner universities at home and abroad . These bilateral agreements
regulate different types of cooperation, such as work on subjects and
projects of common interest, exchange of scholars and students, joint
publications, exchange of information and other activities in order to improve
the academic cooperation.

Certain organisational units/faculties of the University of East Sarajevo have
also a number of bilateral agreements signed with their partner faculties
abroad.

The University of East Sarajevo is a member of several university
networks and international associations - European University
Association; - EUA, the Network of Central and Eastern European Quality
Assurance Agencies in Higher Education, Danube Rector Conference,
BiH Rectors Conference, etc.



International and Interuniversity Cooperation

Ceepus and Ministry of Education RS-representatives of students and
staff

Bilateral agreements and projects/more than 100 students and staff in
the last two years

Currently running 14 international projects

Life long learning program

Melvana program since 2015 (Akdeniz and Sakaria)
Bilateral program with Norway

Five new K2 Erasmus + projects

KA 1 — Leuven, Poiteres, Ghent, Vigo..

Three big international summer schools: (Rethinking culture of
tolerance; Modern mechanotronic systems; Gender balance)

Five international conferences (agriculture, economics, eletronics,
mathematics, transportation).



Science and Research

 The University of East Sarajevo has participated in 24 TEMPUS

projects since 2000, two FP6 projects, one FP7 project; and other
International project

« Developing Centres of Excellence for Research (Medicine,
Transportation, Food technology, Engineering and Agriculture)

 New doctoral programs

 New preconditions for passing is one to another academic
conditions



Future priorities

*Restructuring of programs and updating curricula with Involvement of
stakeholders/competence based approach

Internationalization

*Mobility of staff and students
*Accreditation of all study programs
*Doctoral studies and enhancing research
*New strategic plan of the University

*Finishing infrastructural investments (dormitories, new faculty buildings,
additional equipment, new Rector office...)

Integration of University should be continued
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COMETa 2016

3" INTERNATIONAL SCIENTIFIC CONFERENCE

7™ - 9t December 2016 =
Jahorina, Republic of Srpska, B&H  University of East Sarajevo

Faculty of Mechanical Engineering
Conference on Mechanical Engineering Technologies and Applications










Thank you for your attention!



